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This course examines the requirements for global operations and strategy development. Topics
include sourcing products and services, compliance with best practices, and international and
domestic laws and trade agreements. Similarities and differences of international and domestic
operations will be explored.
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There are no pre-requisites for this course.

There are no co-requisites for this course.

2180 - SUPPLY CHAIN MANAGEM

VLO 3  Ensure supply chain activities and transactions are compliant with relevant legal,
regulatory and contractual obligations, and industry and organization standards and
policies for quality, health, safety, accountability, social and environmental
responsibility.

VLO 5 Contribute to the acquisition and sale of goods, services and materials in accordance
with best practices and public and private sector stakeholder expectations across a
variety of industries.

VLO 10 Monitor relevant trends, emerging technologies, and local and global economic,
political and environmental issues to enhance work performance and guide
management decisions.

EES 2 Respond to written, spoken, or visual messages in a manner that ensures effective
communication.

EES 4  Apply a systematic approach to solve problems.

EES 5 Use a variety of thinking skills to anticipate and solve problems.

EES 7 Analyze, evaluate, and apply relevant information from a variety of sources.

Passing Grade: 50%, D

A minimum program GPA of 2.0 or higher where program specific standards exist is required
for graduation.

Learning Activities: Lectures, required readings, seminars, case studies, papers, class
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Assessment Requirements: discussion and problem-solving, podcasts, videos, content expert presentations
Assignments: All assignments are due on the applicable date at the beginning of class.
Assignments are to be submitted via the Learning Management System (LMS).
Late Assignments: Late assignments will not be accepted. There are no make-up (additional)
assignments and submission deadlines are adhered to in this course. If you have extenuating
circumstances, please advise the Professor.
Missed Tests / Exams: There are no make-up (additional) opportunities for exams or missed
tests / quizzes. If you have extenuating circumstances, please advise the Professor.

Books and Required Global Logistics & Supply Chain Management by Mangan, Lalwani & Calatayud
Resources: Publisher: Wiley Edition: 4th

ISBN: 978-1-119-70299-3

or 9781119703051 EText

Course Outcomes and Course Outcome 1 Learning Objectives for Course Outcome 1
Learning Objectives:

Describe and compare the | 1.1 Describe globalization and the impact to business activities.
differences between 1.2 Compare differences between domestic and global supply
domestic and international  |chain management.

supply chain management. |1.3 Argue the contributing factors for global commerce.

1.4 Identify managerial benefits and challenges in a global

market.
Course Outcome 2 Learning Objectives for Course Outcome 2
Explore globalization and 2.1 Analyze the role and importance of global production and
the impact to business global operations.
operations. 2.2 Review transportation on a global scale with associated

security measures.

2.3 Explain the role of logistics service providers.

2.4 Analyze operational activities such as procurement,
inventory management, and warehousing globally.

2.5 lllustrate the use of technology and information within
global supply chains.

Course Outcome 3 Learning Objectives for Course Outcome 3

Identify and investigate 3.1 Identify the stakeholders within a global supply chain
stakeholders, supply chain |system.

relationships and strategies |3.2 Argue the importance of relationships and partnerships.
in global supply chains. 3.3 Analyze the different supply chain strategies.

3.4 Examine current trends in global operational strategies.

Course Outcome 4 Learning Objectives for Course Outcome 4
Examine sustainability, 4.1 ldentify and evaluate vulnerability and risk within global
vulnerability, risk and operations.
emerging designs within 4.2 Examine supply chain sustainability.
global supply chains. 4.3 Categorize emerging designs and trends in global supply
chains.
Evaluation Process and Evaluation Type |Evaluation Weight
Grading System: -
Assignments 40%
Final Exam 30%
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Mid-Term Exam 20%
Participation/Reflection | 10%

Date: June 14, 2024
Addendum: Please refer to the course outline addendum on the Learning Management System for further
information.
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